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Introduction to 
the case

Mum Amelia 

Her first son in care

New baby Jamie in the maternity hospital

A family who were DONE with this

A Social Work team who were DONE with this  

and….THE social media post!



Getting Started: Identifying Assumptions

Mum Amelia 
has no 

network

Mum couldn’t do 
it before and 
nothing really 

has changed in 
her life

I know this family 
and they want 

nothing to do with 
her, they are her 

network

She needs to be 
supervised around the 

clock with her baby 
because of her 

physical disability 

Even if someone did 
agree to be in the 

network, Mum 
Amelia is so difficult 

they will drop off



Assumptions are not truths 

When our truth is challenged 

Terror



A New Story

When Amelia said 
she loved and 

wanted her baby she 
could turn that into 

action

Amelia does have a 
network. Network 

finding and her 
network just looked 

different

Things didn’t look 
different in her life 
but our approach 

was different. 

Amelia could do a 
lot more than her 

medical and physio 
team thought she 

could

She couldn’t show us 
safety with her first 
child but that didn’t 
mean she couldn’t 

with her second



The Learning 

Trusting in the process

Responding to challenges 

Bringing rigour to the work   



Trusting in the 
process and in 
the network TAKING THE FIRST 

STEPS IN LETTING 
GO

HANDING OVER 
RESPONSIBILITY 
IN SMALL AND 
BIG WAYS

STEPPING INTO 
AND THROUGH 
OUR WORST 
FEARS

BELIEVING WHAT 
WE ARE SEEING







Changing how 
we respond to 
obstacles and 
worries

IT DOESN’T 
MATTER IF THEY 
ALL SCALE A 10

HELP THE FAMILY 
AND NETWORK 
UNDERSTAND 
WHAT WE WANT 
TO SEE

PREPARE FOR 
CONVERSATIONS 
ABOUT OUR 
WORRIES

STOP WORKING 
HARDER THAN 
THE FAMILY AND 
NETWORK



“Amelia told me about her night with 
Jamie while changing him and she was 

doing so well I didn’t help her”.

“She is using her support network very 
well and is not afraid to ask questions 

and ask for help”

“She asked if I would feed him to be 
able to observe someone else doing the 
feed to problem solve why he had been 

spitting up”



“She is doing fantastic…Amelia 
bought the SMA cartons to try 

instead of powder formula. Granny 
suggested to Amelia to try the 

carton on the last feed and during 
the night feed. Amelia did this 

Saturday night and it worked well. 
She is going to do this way from now 
on. So there was no conflict with the 

new suggestion”



BRINGING 
RIGOUR TO 
THE WORK IMMEDIATE SAFETY 

SCALING
SAFETY BEGINS IN THE 
MIDDLE COLUMN

SUSTAINING THE TEAM: 
APPRECIATIVE INQUIRY



BRINGING 
RIGOUR TO 
THE WORK

IMMEDIATE SAFETY 
SCALING





Amplification of Safety Scaling 

“how do you know people are sticking to the plan?”

“what are the strongest entries this week in the safety journal? 
What impressed you most when you read it?”

“what has been the biggest surprise in terms of what someone 
has done to create safety?” 

“what are the best examples of helpseeking since we last met?”

What did you see on the visit that let you know baby is getting 
what he needs?

“what have been the strongest examples of them managing 
hard moments?” 

“how have you given more responsibility to Amelia or the 
network and has their response made you more or less 

worried?” 



BRINGING 
RIGOUR TO 
THE WORK IMMEDIATE SAFETY 

SCALING
SAFETY BEGINS IN THE 
MIDDLE COLUMN



“Baby’s Dad brought him home about 7:30pm last night…
J was due a feed and was crying. I rang Stella and offered 

to take him to her house as I was feeling rundown. She 
dropped back this morning he was happy and content. She 

said he slept good for her last night”



BRINGING 
RIGOUR TO 
THE WORK IMMEDIATE SAFETY 

SCALING
SAFETY BEGINS IN THE 
MIDDLE COLUMN

SUSTAINING THE TEAM: 
APPRECIATIVE INQUIRY



Final Key Messages

• We have to let go to meaningfully give it a go

• It really does take a village to raise a child

• A child is safe when you are SHOWN that they are safe

• This process is hard and time consuming work, strong leadership 
is critical





Thank You!

Social Worker Aishleen Healy — aishleen.healy@tusla.ie

Signs of Safety Practice Lead Lavina Temple — lavina.temple@tusla.ie
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